
Academic Issue Flowchart   4/3/07
Classroom Behavior/Academic Issues

Recognition of 
Issue

Classroom 
Behavior Issue

*  Instructor has disruptive behaviors/
    communication style
*  Issue with behavior (other student or faculty)
*  Unclear classroom policies/procedures
*  Nontraditional classroom and adult learning issues
*  Discrimination/Harrassment

Inform Assistant Director, Academic Program Quality
and provide a detailed account of complaint and activities. 

Still an 
Issue? 

Provide Instructor with 
Mentor Information/

Contact Mentor

PA Reminds Student of 
EOC Process and Written 
Documentation Process

If Student Provides 
Written Documentation, 

PA Emails ADAPQ 

Option 1:
Peer 

Support

Still an 
Issue? 

Academic Issue
*  Academic Rigor
*  Feedback Issues
*  Instructor not following the Syllabus
*  Syllabus not following Master Course Syllabus
*  Contact Hours
*  Inappropriate book 

Copy in Student 
Service Director 

Other Sources

Student to PA/Administrator

PA Gathers Information

Yes, this is an Issue

No, this is 
NOT an Issue

End Process

Academic Program Director Takes 
Action

Option 2:
Supervisor 
Intervention

Option 3: 
Human Capital

ADAPQ logs issue, 
actions, and resolutions

Change Instructor Status in 
FACPER to Inactive

Asst. Dir. Of Faculty Resources/Academic Services/Faculty Contract 
Coordinator Address Instructor Pool Issues

Applies to all faculty: Instructors and FA Bargaining Unit Members

If Issues is Sexual, Racial, or 
Violence Related.  

ADAPQ reports final 
action back to originators

*  SBT/Book Orders/Equipment Needs
*  Class List/Grades/Incompletes
*  Use of CMU email/Global ID
*  Contractual Obligations/Expenses

Administrative 
Issue

* Program Administrator
* Instructors
* Faculty Staffing
* Grades Clerk
* EOC Process
* Program Director
* Payables Clerk
* Blackboard Support

Human Capital gathers data, 
creates reports, and makes 

recommendation

Faculty Group reviews 
information and determines 

action.  
No action

Termination/Removal of 
Responsibility

Asst. Dir. Of 
Faculty 

Resources 
drafts/sends 

letter if 
campus or HC 

Issue

ADAPQ drafts/sends 
letter if adjunct

ADAPQ coordinates loose 
ends such as keys, grades

Personal Phone Call and Letter is signed by: 
HC issue: Shellie Haut
Academic Issue: Program Director
Administrative Issue: Sharron Murphy

Instructor is Called

 


